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Vil c t00ng "khong thi" ma vin cd ngllilam di0c .

0 mOtcdngty nd, dD thl vilc nhén vién, h0 dia ra tiéu chi: m0i nhén vién th0 vilc diu phUi ban
di0c 1000 chilc Io0c cho mit nhém khach hang dic chl dinh - la cac nha sO - trong vong
mit tuln.

ThO thach kO quai nay khilln cho hilu hi't ngl0i xin vil ¢ d0u nghi ngl: Ban I00c cho nha si 07
Sao cé thl lam diic?

Pa sl diu th bl, chl ¢6 ba ngdli dam chlp nhi'n thd thach. MOt tul n thO thach k't thac, ng0Oi
th0 nhOtban di0c mOt chilc, ngd0i thd hai ban di0c 10 chillc con ngl0i thd ba da ban hot
slch.

1000 chil ¢, cung mOt hoan clnh, song kit qud I0i khac xa, cong ty bén miiba ngllithult I0i
qua trinh ban hang ca minh.

NgO0i thd nhit kDO, anh ta d0n mOt ngdi chua, phii chlu cac nha sO ming mil ma vl n nhin nii,
culli cung, mOt hoa thI0ng ding long, mua cho anh ta mit chilc l00c.

NgOOithd hai kO, anh ta |lén mit ng6i chua trén nui, do gidé ndi mi nh, khil n cho téc cla thiln
nam, tin n0 |én chua r0itung hit cl. Anhta liDn tim d0n sO tr0 tri chua va n6i “Ngi Ui dang
hi0ng téc tai bu xu, tréng khéng di0 ¢ thanh kinh v i B0c PhOtI0m, Trd0c mOitoa hi0ng, nha
chua nén diit mit chilc I00c¢ cho thiDn nam tin n0 chOi toc”. Thiy ¢cé ly, sO tr0 tri li0n mua l00c
giup anh ta, vi chua c6 10 toa hi 0 ng nén anh ta da ban dilc 10 chilc I00c.

Con ngl0ithd ba tim d0n mdt ngéi chua cé tid ng, h00ng khéi quanh nam khéng dilt. Anh ta noi
vUi ph00ng tr00ng: “Pham nhing ngl0i dang hi0ng ai cling c6 long thanh, chua ta nén c6 vt
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phim tOng I0i d0 khuyO n khich ngd0i dli lam viO ¢ thiln. T6i cé mOt sO I00c, ngai c6 thl dung
thD phap hin dii cla minh, khi ¢ 1én d6 ba chd “LO0c Tich Thil n” lam t0ng phOm”. PhO0ng
trl0ng nghe ¢é ly liln mua cho anh ta 1000 chil c.

Céng ty n0 danh gia ba ngl0i din thd vilc tiéu bilu cho ba mOu ngdOi dil n hinh:

*NgO0i thd nhOtthulc mOu ban hang cl diln, ¢6 0u dilm chan thanh, nhi n nOi.

*NgO0Oi th hai c6 nang I0 ¢ quan sat, suy doan sl vit, ddm nght, dam lam.

*Con ngdOithd ba, anh ta nghién cl u, phan tich nhu clu cla dam déng, cé y t00ng tdo bl o, c6
kO holch khi thi nén d&d m0 ra mOt nhu cOu mOi cla thd tr00ng.

DPilu kO dilu la sau khi "LO0Oc Tich Thidn" cla anhtaradii, mitdin mO0di, moOdi d0n tram,
ngl0i d n chua dang hi'0 ng ngay cang nhil u, h0 0 ng khéi trong chua ngay cang thO nh. Phi0 ng
trd0ng bén ky hi p ding dai hOn vli anh ta. VO phia céng ty, thu hol ch I0n nhit khéng phli la
codifichipdinglinmacddilc ngllitai nang. Nh c6 tri tul hOn ngdli dé ma anh ta da
dilc cong ty quydt ddnh tuydn ding va quylt ddnh bl nhidm lam gidm di ¢ marketing.

NhO vy, hilu di0c nhu cOu cla khach hang, phan tich tinh quy lult cla sO hinh thanh va tac
dl ng chuyl n hoa nhu clu til m tang thanh s ¢ mua chinh la chia khoa di mang I0i thanh céng.
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